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• Requirements for 
SGRPID Basic 
Payments

• Using the data to 
benefit your farm or 
croft
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WHOLE FARM PLANS

Soil 
Analysis

Habitat 
Survey

Carbon 
Audit IPM Plan AHWP

5 Years 5 Years 5 Years Annual Annual

• Improve soil 
health, 
productivity

• Reduce 
chemical 
inputs/ 
emissions

• Improve 
biodiversity

• ID areas of 
high 
emissions

• ID ways to 
lower them

• Sequestration 
potential

• ID key 
habitats, 
new areas

• ID natural 
capital

• Multiple 
biodiversity/ 
carbon 
benefits

• Reduce 
chemical 
inputs, 
emissions

• Improve 
biodiversity

• Crop 
resilience

• Improve 
livestock 
welfare, 
efficiency

• Reduce 
emissions

• Improve 
profitability



Soil analysis enables you to target 
nutrient applications where they are 
needed most, improving efficiency of 
fertiliser use.

• Applies to Region 1 land which 
receives applications artificial 
fertilisers and/or organic manures 

• Samples from 2024 onwards must 
include soil carbon

• NRM labs
• Soil Essentials
• JHI
• SAC Consulting
• Costs vary - £60+/sample

Soil Analysis

5 Years

AIMS:
• Improve soil 

health, 
productivity

• Reduce 
chemical 
inputs/ 
emissions

• Improve 
biodiversity



• Agrecalc; Cool Farm Tool; Farm Carbon 
Calculator Tool; Solagro (JRC) Carbon 
Calculator; Farm Carbon Toolkit, SA 
Exchange

• Costs vary: Free > £99/yr

• Can use existing audit if still valid on 15 
May ‘25 and to PAS2050 standard (<5 yrs)

• Funding was available via PSF /FAS for 
Carbon Audits (currently paused)

• FAS carbon audits have been paused for 
the time being.

Carbon 
Audit

5 Years

AIMS:
• ID areas of high 

emissions

• ID ways to 
lower them

• Reduce costs 
(e.g. fertiliser)

• Sequestration 
potential



• All businesses will need to have a Biodiversity 
audit by 2028.

• A biodiversity audit completed in the five years 
prior to May 2025 will be accepted for 2025 
support claims.

• Natural capital – ‘you can’t manage what you 
don’t measure’

• Nature Scot App (2025)
• Land Parcel ID System (LPIS) on Rural 

Payments website
• Paper map + crayons

Habitat 
Survey

5 Years

AIMS:
• ID key habitats, 

new areas

• ID natural 
capital

• Multiple 
biodiversity/ 
carbon 
benefits



• Must be completed by anyone who uses 
PPPs (Plant Protection Products) incl. 
pesticides, herbicides and fungicides

• Different plans (& approaches) for arable, 
grassland and horticulture

• Red Tractor
• Scottish Quality Crops , Red Tractor
• Voluntary Initiative (VI)
• Plant Health Centre Website

• Organic equivalent: Crop management plan

IPM Plan

Annual

AIMS:
• Reduce 

chemical 
inputs, 
emissions

• Improve 
biodiversity

• Crop resilience



• Must be completed by all livestock keepers

• SAHPS; HerdPlan; QMS templates

• Organic equivalent: Livestock management 
plan

• Must include: 
• Disease risk assessment & management 

plan
• Livestock health management calendar
• Euthanasia policy
• Fallen stock management details
• Veterinary input in last 12 months 

(crofting)

AHWP

Annual

AIMS:
• Improve 

livestock 
welfare, 
efficiency

• Reduce 
emissions

• Improve 
profitability



• John Seed

• Intro enterprises, how they integrate, benefits & 
challenges, what resilience looks like at 
Woodend 

• Why do it (business resilience pov)



WFP Project • https://www.soilassociation.org/our-work-in-scotland/scotland-farming-
programmes/current-scotland-programmes/planning-for-change-a-whole-farm-
approach/ 

WFP 
Guidance

• Preparing For The Future | Helping farmers in Scotland | Farm Advisory Service 
(fas.scot)

• Whole Farm Plan full guidance (ruralpayments.org)
• WFP---Q-A-Document---June-2025.pdf (ruralpayments.org)

Soil • Soils resources for farmers from Farm Advisory Service
• Soil health 

Carbon • How to Get Prepared for a Carbon Audit | Helping farmers in Scotland | Farm 
Advisory Service

AHWP • https://www.sahps.co.uk/
• QMS | Cattle & Sheep Standards
• https://herdplan.co.uk/ 

IPM • Scottish IPM Assessment Plan | Plant Health Centre
• Integrated Pest Management | Helping farmers in Scotland | Farm Advisory Service
• Voluntary Initiative 

Biodiversity • https://www.nature.scot/professional-advice/social-and-economic-benefits-
nature/natural-capital/farming-nature/biodiversity-audit 

• https://www.ruralpayments.org/topics/lpis/introduction-to-lpis-and-its-purpose/ 

Extras • whole-farm-plans-sa-report.pdf
• https://soilassociation.exchange/ 

Useful Links…

https://www.soilassociation.org/our-work-in-scotland/scotland-farming-programmes/current-scotland-programmes/planning-for-change-a-whole-farm-approach/
https://www.soilassociation.org/our-work-in-scotland/scotland-farming-programmes/current-scotland-programmes/planning-for-change-a-whole-farm-approach/
https://www.soilassociation.org/our-work-in-scotland/scotland-farming-programmes/current-scotland-programmes/planning-for-change-a-whole-farm-approach/
https://www.fas.scot/preparing-for-the-future/
https://www.fas.scot/preparing-for-the-future/
https://www.ruralpayments.org/topics/all-schemes/whole-farm-plan/
https://www.ruralpayments.org/media/resources/WFP---Q-A-Document---June-2025.pdf
https://www.fas.scot/crops-soils/soils/
https://www.soilassociation.org/our-work-in-scotland/scotland-farming-programmes/resources-for-farmers/soil-health/
https://www.fas.scot/article/how-to-get-prepared-for-a-carbon-audit/
https://www.fas.scot/article/how-to-get-prepared-for-a-carbon-audit/
https://www.sahps.co.uk/
https://qmscotland.co.uk/integrity-assurance/quality-assurance/standards-schemes/cattle-sheep-standards
https://herdplan.co.uk/
https://www.planthealthcentre.scot/scottish-ipm-assessment-plan
https://www.fas.scot/environment/biodiversity/integrated-pest-management/
https://voluntaryinitiative.org.uk/
https://www.nature.scot/professional-advice/social-and-economic-benefits-nature/natural-capital/farming-nature/biodiversity-audit
https://www.nature.scot/professional-advice/social-and-economic-benefits-nature/natural-capital/farming-nature/biodiversity-audit
https://www.ruralpayments.org/topics/lpis/introduction-to-lpis-and-its-purpose/
https://www.soilassociation.org/media/27176/whole-farm-plans-sa-report.pdf
https://soilassociation.exchange/


Thank you

@soilassociation Soil Association, Spear House, 51 Victoria Street, Bristol BS1 6AD
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